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  EXECUTIVE SUMMARY 

 
The Master Plan for the Evanston Service Center is the culmination of a condition assessment and analysis of the facility’s buildings, 

site, and operations; and serves as a framework to address existing deficiencies, evolving service needs, ADA requirements, and 

advancement of the City’s Climate Action and Resilience Plan (CARP) goals.  The recommended improvements are presented as a 

series of prioritized initiatives strategically implemented over twenty years.  
 

MASTER PLANNING PROCESS 

The master planning process initiated with an analysis and evaluation of the facility’s existing operations, buildings, and site. Areas of 

focus were operational and physical conditions, operational storage needs, and ADA compliance. An analysis was performed to 

evaluate the long-term value of improvements. Identified deficiencies, evolving service and modernization needs, and strategies for 

improvement were documented in the Building, Site, and Operational Evaluation/Analysis Report included as Appendix A and 

summarized in Section II.   
 

The next phase of the analysis included an evaluation of the City’s CARP and net-zero emissions study to create strategies to 

implement the goals of this program at the Service Center complex. The evaluation considered the Service Center buildings and site as 

well as the anticipated migration of the City’s fleet operations to electric vehicles. A life cycle analysis was performed to evaluate the 

strategies identified. The CARP integration strategies were documented in the Assessment of CARP Goals and Strategy Report 

included as Appendix B and summarized in Section III.  
 

During the process, an additional focus and schematic design was completed for the following improvement strategies: storage 

optimization at the Service Center, a new storage facility at James Park in Evanston, and the reconstruction of the Fuel Island.  The 

storage optimization strategies for the Service Center have been included in Section IV.  The strategies are also integrated into several 

of the initiatives in this Plan. The analysis of a new storage building located in James Park is included in Section V. After reviewing the 

new storage facility option at James Park, the City made the decision not to pursue this alternative and instead maintain storage at the 

existing Recycling Center. A detailed assessment and schematics of the reconstruction of the fuel island in the northwest courtyard 

was documented in the Consolidated Fuel Island - Technical Memo included as Appendix C.  The Fuel Island improvements are also 

included in a Fuel Island Initiative in this Plan.   
 

The analysis and identified strategies set the groundwork for a collaborative decision-making process to select initiatives for inclusion in 

the Master Plan. Metrics for decision making included stakeholder feedback and priority, ADA and life safety requirements, physical 

and operational deficiencies, storage optimization needs, and advancement of CARP goals.   
 

RECOMMENDED INITIATIVES  

The master plan identifies and prioritizes required improvements for the facility to address both current and anticipated needs for the 

next 10 years. The Building, Site, and Operational Evaluation/Analysis Report; the Assessment of CARP Goals and Strategy Report; 

and continual conversations with the City, identified over a hundred separate improvements that were considered for implementation. 

Identified improvements, that were collectively determined to be appropriate solutions, were packaged into nineteen separate 

initiatives. Each initiative includes a description of the proposed scope of work, identified connections and dependency to the scope of 

other initiatives, an estimate of the planning cost, a timetable for implementation, and the reasons the work is recommended. 
 

IMPLEMENTATION 

The recommended initiatives were ranked based on stakeholder feedback and priority, ADA and life safety compliance, physical and 

operational deficiencies, storage optimization needs, and capacity to advance CARP goals. The ranking informed the proposed order 

and schedule of implementation over the next ten years. The proposed schedule of implementation was segmented into five two-year 

periods to space out capital projects, account for interdependencies in related work, and minimize the disruption to operations. The 

following diagrams are a summary of the initiatives and a depiction of the scope in each two-year time frame.   
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